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22 October 1957

MEMORANDUM FOR: Chief, Intelligence School

SUBJECT ¢ Weekly Activities Report #43
15 -~ 22 October

1. Management Special (SR). The first week of Management Special
(SR) was completed on Friday, 18 October. Considerable readjustment of
the schedule has been necessary since students and instructors alike have
found the various discussion sessions to be highly productive and worthy
of a greater expenditure of time than was originally anticipated. All
major portions of the course will receive approximately equal attention,
however, and the material which has been dropped is exclusively case study
matter.  This does not detract from the over-all effect of the course
because the student body is willing and eager to discuss specific cases STAT
which have direct application to the work of the division. In most re-
spects, this is more rewarding than the discussions of cases taken from
industry or other governmental organizations. '

We were pleased to learn that C/SR has agreed to
appear next Thursday morning to address his middle managers who are
presently attending the course. STAT

STAT

2. Basic Management. Basic Management #38 opened.on 21 October,
with an enrollment of students. The guest speaker for the first STAT
session of the course was‘ (SSA/DDS.

3. Basic Supervision. Basic Supervision #34 was completed on -
18 October with members in attendance. It was an unusually volatile (5'¢)
and enthusiastic group of supervisors at GS~-9 and GS-11 level. STAT

Basic Supervision #35 (a presentation for GS 12-1) supervisors)
begins on Monday, 28 October. This is the course that will run for 14
days instead of the usual 10, members are currently enrolled. STAT

*  Chief, Management Training Faculty
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